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It’s all well and good planning how to manage and vary interactions before the lesson, but it’s 
often very different in class. Teachers need to be responsive and problem-solve on the spot. The 
situations below are all problems that I’ve encountered in class. How would you react?  

	

You have noticed that two 
students do not get on. You 
can see it from their faces 
and body language. They 
keep finishing speaking 

activities early.  
 

How do you fix the 
situation? 

You want to set up a rotating 
role-play by putting 16 
teenage learners in two 

concentric circles. There are 
20mn left of the lesson and 
you’re worried it will take too 

long to set up.  
 

What do you do?   

There’s an adult student who 
keeps slipping back into L1 

with their partner at the back 
of the classroom.  

 
What do you do? 

You’ve done two pairwork 
speaking tasks followed by 

open class feedback. You’re 
about to do another pairwork 

speaking task and get 
feedback.  

 
What could you do 

differently this time? 

Students are going to talk 
about what they did 

yesterday as controlled 
practice of Past Simple. You 

want to monitor to check 
accuracy and feedback 

afterwards.  
 

What setup do you opt for? 

You started off the lesson 
with a fun warmer and plan to 
finish with a mingle activity. 
Only problem: the reading 
and language focus in the 

middle of the lesson are very 
sedentary.  

 
What do you do? 

You planned a lesson around 
lots of speaking, but learners 
keep finishing all the tasks 

you set very quickly. They’re 
quiet and shy.  

 
What do you do? 

You decided to finish on a 
high with a mingle activity. 
However, several students 

are standing around 
awkwardly waiting for a new 

partner to become free. 
 

What could you do 
differently next time?  

One group is really struggling 
with an exercise you set from 

the course book/handout. 
Other groups have nearly 

finished.  
 

How can you save the day?  

 


